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Kitsap Is uniguely situated in the
Puget Sound Region
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Kitsap Is uniguely situated in the
Puget Sound Region

¢ Naval Base Kitsap Is third-largest in nation:

> Homeland Security needs
> Emerging regienal economic development cluster
> Local iselation: emergency management

¢ Bridge & Eerry dependent

¢ Statewide Recreation:

> Gateway, ter Olympic Peninsula
> Eerries Vajor WA State Teurst Attraction

¢ Not urban/suburban

(net yert oo congested)

¢ But not rural either

(Ineligikblierior federal programs)




Kitsap Worker Flow: Is Typical for Metro Ring

Residents working
elsewhere as a % of
County’s Workforce

King 7%
Whatcom 9%
Skagit 22%
Kitsap 23%

King Co. Residents ‘ Thurston 27%
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Pierce Co. Residents
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Source: U.S. Census 2000




Seattle Metro
Area seems
fiurther away
pPecause ofi Puget
Seund.

Kitsap’s Read
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KITSAP COUNTY
Washington

Transportation Features

Ferry connections to Seattle
Metro area are designated by
WSDOT as of Statewide
Significance:

Kingsten — Edmends

Bainbridge ~ Seattle

Brementon — Seattle

SeUthWen = Seaitle
(net SS System)




Each route IS unigue

¢ Commuter — Tourism

¢ \Wallk-em — Drive-on

¢ Length off trip (time: + distance)
9 EreguUenecy, off SErVIce

v herminzalirconiiglaitions s REEES
9 VEesselfcapaciy/ S amenives




Each route Is the same

¢ A rhythm that marks the day

¢ Long traffic gueues that divide
neighbherheeds

¢ SErvice that's, central to Itsi community, of
ders

[iS econemic Vitality

....... S Way/ et lIfier,,
COMMULIRG RECHEAION
ShEPPING SeeiEl
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Kitsap’s Transit Service:
A History of Innovation

Reuted bus senvice
\anpeols & Woerker-Driver BUsses

Newal Base Kitsap — liranspertation lncentive: Program) &
Eederal ElexiPass —

40— 45%, ofi PSINS Wokierce
ACCESS service: (para-transit)
SCOOIF StabeRFcASHOR Shai ComMULErRS
Elaranite e RIGENS BN E N OIRCAIVA/ERNIBRIERS

EXpErmenitalrE eCtic BUS Ereg WitV este VY ANIRIVErSIILY



A History of Innovation (cont’d)

With more linear miles of shoreline than area square miles,
Kitsap’s fecus IS on local & regienal ferry connections:

&® Transit meets 90% of ferries, especially during the peak.

& Park & Ride Lots and Transfer Centers, including:

to Pierce County @' Purdy
to Jefferson County @ Poulsho

to Mason County @ Bremerton Tramns Center

& Local fooet ferry service 1600+ riders daily.
Bremerton — Port Orchard — Annapolis

¥ Highl capacity, Bremerton — Seattle
passengerr enly ferny service (Discontinued)

¥ Shared constiuction & management of the Bremerton: Transportation
Center With\WSE

¥ Culrently, conductingwalke: research threugh develepment &
testing ol vltra-lewhwake passeneEelf lierny protoy/pe




KITSAP COUNTY
Washington

BIKE ROUTE
NUMBERING SYSTEM

Note: Not al projects in the Bicycle Facilites

Kitsap County
and Cities are
developing
Bicycle Routes
throughout the
County,
Including the

Mosquito Fleet
Trall

Transit busses
provide
bike racks &
bike lockers




Ereight Movement to & through
Kitsap County.

¢ Designated Ferry Routes:
» Edmonds — Kingston
> Seattle — Bremerton

¢ Raill Corridoer Connecting Port of Bremerton
wiithr SE Washingiten

¢ Bremerton Natienal Alrpoert at the
okt ol Bremerton

¢ SR 3/ SR 16 Corridor




Regional Location
and Accessibility
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Links to the
South Kitsap Industrial Area

PSRC designated
Regienal Industral Cente

3400 Acre Concept Plan
Adopted by Kitsap Couni

'03

zoened Industaal;; BUsines
Ceniterrane Al pPol;:

OE50 N JeRSHISHYEAKS
110220 GRS aitslic=enit:

SOUTH KITSP INDUSTRIAL AREA
CONCEPTUAL DEVELOPMENT PLAN - WORKING DRAFT

Map not to scale, for llustration only. Development may be preciuded in some
business center and industrial areas due (o environmental constraints.




Telework: The 10% Strategy

¢ Ielework Pilot Project

> WA State Department ofi Transportation

> WA State Commute Trip Reduction Pregram

> Kiitsap Regionall Ceerdinating Councill + partners...
WSU Boeing
REI Kitsap Regional Library
Kitsap Econemic Development Alliance

» Kitsap Is 100% high-sSpeeal internet
aCeessinle

¢ Kit=INet: 120E milesfiier opitic hackione




Project Core

Deliverable: A Telework Toeolkit that any.
community, agency, company: ol other
elkganization can use te Implement a sucecessiul
telewerk program.

Methodeleay:
o Analyze: existing telework programs & teelkits

¢ Bulld the pllet teeliiit
9 Conduct pleitESTWILRFGHREANIZAGRS & LEIEWBHIKERS
9 REVISE eI K IsaSEd on pPlel testTresulits

9 Einalizerieel ki Deliverrter Stete Legisiature~aduly 1,
2009




The Toolkit Is a Website:
T eleworkToolKit.com

¢ 5 Main Topics: ® 50+ Participating
Organizatiens:

» PUBlIC & private
» Employees sectors

> Oliganizations »Kitsap County
> lechnelegy
> llelework Centers pridge: closure

» Resources > Seattle/Tacoma

»JEfErsen Counbty,—

~Lzifeja & Spplell




County* Identified

Transportation Needs
2006 — 2025 ($ in millions)

Total Projected
Capital Needs
$989 m|”|0n * unincorporated




ldentified Trans Needs
2006 — 2025 ($ in millions)

Operations & Bicycle/Pedestrian $15
Maintenance

$27 y

Capacity
Improvements

Preservation $60

$54 brojected

Capital Needs
$156 million




HBRR
Highway Bridge Replacement & Rehabilitation

HES
Hazard Elimination Safety

NHS
National Highway Safety

Contribution to a project

Safety Near Schools

PSRC
Administered

Regional
Countywide
Non-Motorized
Rural

EDA

Economic Development
Administration

Rural Arterial Program

CAPP

County Arterial Preservation

Urban Program
AIP

Arterial Improvement

TPP

Transportation Partnership

PSMP
Pedestrian Safety & Mobility

Small-City Program

CHAP
City Hardship Assistance

PSMP
Pedestrian Safety & Mobility

New Streets

OT™M
Office of Transit Mobility

Property Tax

Transportation
Impact Fees

Developer
Extensions

Ferry & Bus
Fares

Sales Tax

Advertising
Revenue




Kitsap: small enough
to get things done!

Federal funding to Kitsa
1995, — 2036 P ¢ \We have become

: ¢ Determined
Countywide: & Pragmatic

¢ Innovative
1995: $4,312,927

1997: $1,176,000
1999: $4,535,313 s Belong e veth PRIPO and

2000: $2,750,000 PSRE
20025 $i., 670,000 .

‘ ‘ ¢ PRIPO for coordinated
20085 $i., 143,642 planning

2004: $3, 730,250

: ¢ PSRC er plannng  and
20055 $1,192,490 fLielelinle)

Total Countywides: Developedl effective local
$52(0, 590,652 decision-making & paltnERng
. Heglofizl LHEUGRREIENILSERNRETICRE

ol Jeiities 520,059,500 CovrdiatinofEounel




Kitsap Regional
Coordinating Councll

¢ Kitsap County

¢ Kitsap Cities

¢ Kitsap Hles {

¢ Port off Bremerten
» Naval Base Kitsap

Bremerton
Bainpridge Island
Poulsihe

Port @Orchare

SuUguamish
Pert Gample S Kiallam




Executive Kitsap Regional Coordinating Council

Committee

Commissioners-Mayors«Councilmembers+Tribal Chairs

Meets Monthly

Public Works Group

Senior Staff from all Coundll
jurisdictions « PUD #1 « Navy

Meets Quarterly 2006

2060 & 2163 Low
Income Housing
Grant Programs
Application Review
Committees

Meet During Project
Application Review Cycle

Meets Monthly

Transportation Policy Committee Ad Hoc
Policy
County # Cities « Port # Transit - Tribes Committees
Ferry Advisory Committees:
extended membership

Ad Hoc

Transportation Technical Staff Working
Advisory Committee Groups

Senior Staff from above agencles &g
Regional & State Representatives Finance, Parks & Recreation

Advisory Committees
Meets Monthly 2006

Collaborative Strategies
Leadership Group

Elected Officials » Senior Staff from Council
jurisdictions + fire, schools, transit, et al

Planning Directors Meets Quarterly 2006
Forum

Senior Staff from Councdil Broadband Human Resources/
jurisdictions « Kitsap Transit Task Force Health Care
Meets Monthly 2006 Senlor Staff from a variety Working Group

of Kitsap jurisdictions Senior Staff from a variety

Meets Monthly 2006 of Kitsap jurisdictions
Meets Bi-Monthly 2006




Strategic Use of Availlable Funds

¢ Focus on regional netwoerk: Partner
With WSDOI Olympic Region

¢ Shorelines - Inland

¢ Investments to avoid FUBAR




Coordination > Collaboration

o WSF & WSDOT: Ferry Service &

Uplands Develepment

o Eerry Queuing

9 ansii-eReERtedNDEVEICPmENT
erg. Brementon
IiEnRsSpErEHeRNCERLEY:




Take-Away Messages

¢ Help Kitsap: Not-Yet-FUBAR

¢ More funding (efi course)

BUL pragmaticaliyz:.

9 EIRErR conduitin\WSDOIF readiscas

¥ BhemerteRrAlperE REFienzaIASSEL:




Planning Planning Everywhere. ...

¢ wo different overlapping potentially
duplicative State Planning pregrams

¢ Wo time-consuming conifusing and chaes
Inducing State Planning programs

Please don’t!




Now, about the Ferry System....

¢ Maintain current service levels

¢ Equitanle telling & fare recevery.

O Operating revenue: (fiares)
72%0 Increase: alreacy/

grfecal/Regicnalitzxateon

HESate sigpont




Partners in
Creative Problem-Solving

For example...

$10-$20 millien annual eperational shoertiall

P ———

523 millienr annualisavings: pessilele by slowing
Bremerton Vessel ... media report

—

@RENIewersailings pPer a2y,

—

INEWSTEXES

—

HIGREFLEIIS




And what about that Bugaboo:
Party & LOS?

Concurrency generally not such an Issue on Kitsap State
Highway/s

Rublber rafit hits the water: Eerry LOS
Challenge: VEeet current demandivs. GMA planming
LOS) Paiitys erginated inrieo9s=94

Brnglether KitSap terminalsi & reutes Upr ter ther BalRipReege
StandareENnreRe e ierequaly/Astppert ittt pepuiaben
gleWiig




Walk-On Passenger Growth

¢ The wave of our future

» WSE funding strategjes must Fespect:
fURAING NEEeds for future: lecal/
regienall POE SUpRoKE

9 BehaVvier changes WSEmusihelp
dRVve thansiit CoRnECH RS teralINe Ry
TeULES eRNEHISICES G PUFgE SeUIRC




Thank you for this opportunity
toe begin a dialegue

as we face tegether

the biggest challenge since

any unclesnsiam eI G ER BEealoedy/
sold the system to
VWashinebtenr State o591




